True Purpose
LEADERSHIP

Discover « Connect « Transform

Fairfax City Old Town Visioning Committee
September 26, 2019
Old Town Hall - 5-8 PM

Purpose: To finish our work by reviewing and finalizing our vision, guiding principles, and goals
for the future economic development of Old Town.

Desired outcomes: By the time we leave today, we will have:
e Clarified and agreed to the goals/priorities for our proposed 5% guiding principle
e Developed a brief sentence that summarizes each Guiding Principle
e Reviewed our work and finalized what we plan to propose to City Council
e Developed any additional “parking lot” items we’d like to raise
e Clarified what comes next

AGENDA

1. Overview of agenda, check in

2. Discussing and decide on the goal(s) for Create Unique Experiences

3. Developing a summary statement for each Guiding Principle

4. Review the vision, guiding principles, and goals we will propose and finalize

5. Identify any remaining issues — “Parking Lot” items

6. Clarify next steps

7. Check out



